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Minutes of Financial Committee Meeting for Evaluation of Financial Bid for Tender No. 

BMSIC/2021-22/ME-226 held on 07th December 2021 at Conference hall of BMSICL, Patna 
 

1. Attendance- as per the attendance register. 

 

2.  In the TEC meeting held on 01/11/2021 the committee recommended to open the financial bid of 

the following technically qualified bidders for the equipment ABG machine (Reagent Type) 

 

Sl. No. 

Name of 

Equipment 

 

Name of Qualified Bidders Status 

1 
ABG Machine 

(Reagent Based) 

M/s POCT Services 

 

Technically Qualified 

 

M/s CL Micromed Pvt. Ltd. 

 

Technically Qualified 

 

 

3. In the financial committee meeting was held on 02/11/2021, the rates quoted by all the technically 

qualified bidders were found as below and accordingly the bid ranking was declared as following:- 

 

Sl. 

no 

Name of 

Equipment 

Name of Bidder Unit Price (INR 

Rs.) (Exc. Taxes) 

 

Ranking Price      {Unit 

Price + Total Cost of 

Reagent for 15000 Test 

(10 per day x 25 day x 12 

month x 5 years) with 

one times ON & OFF} 

Exc. Taxes     (INR Rs.) 

Remarks 

1. ABG 

Machine 

(Reagent 

Based) 

 

 

 

M/s POCT 

Services 

 

   6,35,000/- 

 

21,46,604 /- 

 

L1 

 

M/s CL 

Micromed Pvt. 

Ltd. 

   5,00,000/- 

 

 

26,52,248 /- 

 

 

 

L2 

 

 

 

4. In the said meeting, the committee recommended to ask from the L-1 bidder for price justification 

of its quoted product before issuing Award of contract. Accordingly in order to get the best price from 

L1 bidder for their quoted price, the financial committee meeting was held today as per schedule. 

During the meeting, L-1 firm M/s POCT Services through its representative (Mr. Vinay Mishra) 

justified their quoted price as the lowest rate vis-à-vis their other clients for the above said equipment 

and submitted the supporting documents (attached herewith). The comparative chart is as follows:- 
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Equipment Justification 

 

SL. 

No. 

Name of Institution 

 

Detail of Supply Order Unit Rate of Equipment 

(without GST) 

 

1 BMSICL  ---   Rs. 6,35,000/- 

 

2 M.L.N Medical College 

Prayagraj 

 

P.S /2020/9042 dt- 27/08/2020 

 

Rs. 7,28,000/- 

 

 

Reagent & Consumables Justification 

 

SL. 

No. 

Name of 

Institution 

 

Detail of 

Supply Order 

Name of Reagent 

/Consumables 

Pack Size Rate Per 

ml  

Rate Per ml 

(With 

Taxes) 

1 

 

BMSICL --- Rinse 600 ml 

 

20.53 22.99 

Cal 1 200 ml 

 

77.71 87.03 

Cal 2 200 ml 

 

52.5 58.8 

Cleaning Solution 175 ml 

 

80.73 90.41 

Gas 1 1 Bottle 

 

19100 22538 

Gas 2 1 Bottle 

 

19100 22538 

Thb Calibration ample 8750 9800 

Paper Roll pieces 100 118 

2. Govt. 

Medical 

College 

Banda 

2021-19/PUR-

MED/2021-22,  

dt- 20/04/2021 

Rinse 600 ml 

 

--- 27.72 

Cal 1 200 ml 

 

--- 80.08 

Cal 2 200 ml 

 

--- 80.08 

Cleaning Solution 175 ml 

 

--- 91.52 

Gas 1 1 Bottle 

 

--- 28556 

Gas 2 1 Bottle 

 

--- 28556 

 

Regarding Thb Calibration & Paper Roll the firm will provide the affidavit regarding lowest price 

quoted in the price bid.  
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5. During the meeting, the clarification of the L-1 firm against the representation of the L-2 firm was 

also discussed as following:-  

 

Sl .No.  Representation of the L2 Firm Clarification given by L1 Firm 

1 In the financial bid bidder have declared 

the consumption of calibration solutions 

CAL 1 (200ML) and cal 2 ( 200ML) 

which is 3000 ml each for five years it 

means they are saying that after installing 

the bottle in the machine it will last at 

least 4 months . but as per their own 

reference manual ( proof attached ) it is 

clearly stated that the cal1 solution will 

last only 4 weeks ( less than 1 month ) 

after installation and cal 2 will last only 8 

weeks ( less than 2 months ) . This clearly 

shows that as per the manufacturers 

recommendation the bidder need to quote 

at least 60 bottles of cal1 and 30 bottles of 

cal2 instead of quoting only 15 bottles 

each in the BOQ  

 

The firm clarify that we have quoted the 

quantity exactly as per the bid instructions 

and requirements. As per the calculation 

provided in our BOQ total 3000 ml of Cal 1 

and Cal 2 solutions respectively will be 

required for conducting 15000 tests as 

demanded in the specifications. We would 

like to quote the following Specification 

Number 12 of the technical specifications 

document of the tender:- 

“Cost of 15000(10 per day x 25 days x 12 

months x 5 years) tests along with the 

price of startup and shutdown 

consumption of reagents and other 

reagents 

(Cleaner/Washer/Diluent/Kits/Calibrator, 

QCs (Positive control and Negative 

control required daily)/tips required/ Any 

other accessory required for tests must be 

quoted in BOQ/Financial Bid and the rate 

will be frozen for 5 years as per the rate 

contract done. L-1 will be decided on 

considering unit price of the equipment, 

CMC value and cost of 15000 tests along 

with all consumables required to perform 

said tests. The rates of the reagent packs 

has to be quoted and the number of tests 

that can be performed with the reagent 

pack need to be mentioned to assess the 

unit cost of each test. Increase in number 

of tests of the offered reagent pack will be 

accepted if the period of on-board 

stability increases proportionately 250 

tests per month and these 15000 tests for 5 

years will be taken for evaluation.” 

As per the above specification bidder had to 

quote the reagents required for 15000 

irrespective of the on-board stability criteria 

which is different in case of different 

equipment and usage conditions. This is 

exactly what we have quoted in our financial 

bid. Now since cost of these 15000 tests is 



                                                                                        Page 4 of 8 

 

fixed then the criteria of onboard stability is 

itself out of question since the same depends 

on the actual activation time of the 

instrument and will not have any 

implications on the cost incurred per test to 

the institution once it is freezed. However, 

we would still like to assure the authority 

that we stand by our commitment as per the 

bid and will ensure that for these 15000 tests 

demanded the quoted reagent amount (3000 

ml) will be sufficient and if there is any 

shortfall in the same supplying the reagents 

for that shortfall quantity will be provided 

free of cost from our end if that shortfall is 

not with any malfunctioning of the 

instrument or any other undue. 

 

2 In addition to that The Model Quoted by 

the bidder declare that there would be NIL 

consumption of the reagents mentioned in 

BOQ Column No. (2) which the bidder 

shown NIL, however there operational 

instructions clearly indicate that after 

making the machine OFF and making it 

ON in the warm phase at least 

consumption of rinse solution. And in the 

cold phase on the same day, it shall 

consume the rinse solution and machine 

will perform 2 point calibration leading to 

consumption of Reagents. However, the 

bidder declared in BOQ is NIL. 

 

The firm Clarifies that the tender 

specifications have mandated ‘Stand-by’ 

mode facility in its technical specification 

number 6 which says as follows:- 

“Automatic calibration by liquid 

calibrators with flexible time mode. 

Instrument should have Stand-by mode 

facility and Economy mode.” 

 

Both the L1 bidder (us) and the L2 bidder 

(CL Micromed Pvt. Ltd.) were technically 

evaluated for the same and only after 

qualifying the technical evaluation the 

financial bid was opened. It was 

demonstrated that as per the clear 

requirements of the tender specifications our 

instrument does have the ‘Stand By’ mode 

facility which provides flexible calibration 

times depending on the total actual 

activation/running time for which the 

instrument and also when the instrument is 

switched ‘ON’ from this mode it does not 

consume any reagent for rinsing. Since for 

daily operation of machine this particular 

mode is used and was also mandated in the 

technical specifications, the BOQ 

calculations have also been done 

accordingly. May be instrument quoted by 

L2 bidder will not be having this feature for 

daily operations or even if they have, it is 
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unfortunate that the L2 bidder was not able 

to stick to specifications while quoting their 

BOQ and now after opening of financial bid 

they are misinterpreting the specifications 

and trying to accuse L1 bidder based on that. 

 

3 This wrong declaration not only end up 

here only with the above consumption. It 

shall consume 1 Point calibration solution 

after every 30 minutes and 2 point 

calibration every hour during the first 

four hours of cold start and in the next 20 

hours it will consume 1 point calibration 

solution every hour and 2 point 

calibration solution every Four Hour. 

This misrepresentation of figures and 

wrong declaration reagents consumption 

leading to bring huge difference in 

displayed and actual figures of reagent 

cost. Which the bidder tried to in cash in 

bringing the financial bid on lower side. 

Which is the strong violation of the 

desired goals of BOQ of this tender. 

 

This query has already been clarified in 

query number 2 wherein the technical 

specification number 6. has been quoted 

which clearly mandates the automatic 

calibration with flexible time modes. The 

same instrument fulfills using its Standby 

mode which leads to variation in times of 

automatic calibration due to variation in 

actual instrument running time. In this mode 

instrument saves the previous calibration and 

does not do any calibration or rinsing.  

Therefore, all the points raised above by CL 

Micromed Pvt. Ltd. seem to be clear 

misinterpretation of the tender specifications 

by raising points that do not even concern the 

fixed cost per test of the tender just for 

defaming the L1 bidder. It also raises serious 

doubt about their technical understanding of 

facts. 

In addition of the above we would also like 

to apprise the authority about certain facts 

about the CL Micromed Pvt. Ltd., which we 

feel are grave violations of tender 

specifications and sound alarm bells about 

their credibility. 

We quote the Tender Technical specification 

9 which states as follows:- 

“All the consumables, reagents, 

electrodes, calibrators and any other 

consumables should be quoted separately 

unit wise and the Price should be freezed 

for 5 years.” 

We would like to apprise the authority that 

the CL Micromed Pvt. Ltd. have not quoted 

individual reagents and packs as mandated in 

technical specifications quoted above. 

Rather they have quoted as single pack in the 

name of ‘Calibrants and Rinse’. This is clear 

violation of the required specifications when 

the same are clearly mentioned as separate 

components and catalog numbers in their 
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own manual (Refer attached page 127 of 

manual). However, since the individual 

items have not been quoted it is also 

impossible to ascertain their on-board 

stability individually for which they have 

claimed for L1 Bidder. The same have also 

not mentioned by the L2 bidder. 

 

Again referring to above quoted 

specification, the bidder was responsible for 

quoting all required consumables, electrodes 

etc. other than reagents, which finds no 

mention in their bid and are frequently 

required for instrument 

operation/maintenance. For example 

following items (not limited to) are required 

in daily operations:- 

 

1.Printer paper roll (Ref 50 6 50 00) :- The 

bidder has not mentioned anything about 

the same in its BOQ which constitutes a 

significant portion of total cost of 

operation. (Refer attached page 128 of 

user manual). 

2. Protein remover (Ref 5 6 10 80) :- 
As per the manual recommendation from 

the manufacturer, for reproducibility of 

results it is essential to use ESCHWEILER 

Protein Remover CLEAN1 at latest after 

performance of 100 tests or at least once a 

week! (Refer attached page 60 of user 

manual). The calculation of same is not 

clear. 

 

3. Sensors and their accessories:- As per 

page 84 of manual, sensors used in the 

quoted instrument by CL Micromed 

require replacement after several weeks. 

Since, there are a lot of sensors involved 

in operation of instrument, it will be a 

matter of significant cost which has not 

been considered by the bidder. (Refer 

attached Page 84 of manual). 

 

 

 

 



                                                                                        Page 7 of 8 

 

 

It is per tubing that how L2 bidder can raise 

points which are major deficiencies of their 

own bid. This means that they want to keep 

different rule of evaluation for them and 

different for other bidders and since now that 

they have been adjudged as L2, they are 

questioning the entire process. 

 

 

6. From the perusal of the clarification and declaration contained therein by the L-1 firm, it was 

concluded that the L-1 Bidder had quoted the prices of all reagents/consumable while the L-2 bidder 

had quoted the composite price of all reagents/consumables which was not in tune with the tender 

document and as such the L-2 bidder was found violating the tender conditions. Furthermore the L-1 

bidder has agreed to provide all required reagents/consumables, for the committed number of tests 

without any extra cost for any extra item by providing such extra required quantity free of cost i.e. 

within the price quote for the committed number of tests. It was, therefore unanimously decided to 

issue ‘Award of Contract’ to the L-1 bidder (M/s POCT Services) for the equipment namely ABG 

Machine (Reagent Based) at the rate  mentioned below:-  

 

 

 Cost of Reagent/Consumables:- 

 

SL. 

No. 

Name of Reagent 

/Consumables 

Pack Size Rate Per ml  Rate Per ml (With 

Taxes) 

1 

 

Rinse 600 ml 20.53 22.99 

 

Cal 1 200 ml 77.71 80.08 

 

Cal 2 200 ml 52.5 58.8 

 

Cleaning Solution 175 ml 80.73 90.41 

Gas 1 1 Bottle 19100 22538 

Gas 2 1 Bottle 19100 22538 

 

Sl. 

no 

Name of Equipment Name of Bidder Quoted Unit Price 

(excluding Taxes) 

(INR Rs.) 

Unit Price After Price 

justification (excluding 

Taxes) (INR Rs.) 

 

 

1 ABG Machine 

(Reagent 

Based) 

M/s POCT 

Services  

Rs. 6,35,000/- Rs. 6,35,000/- 



                                                                                        Page 8 of 8 

 

 

Thb Calibration 

 

ample 

 

8750 

 

9800 

 

Paper Roll pieces 100 118 

 

 

 The meeting thus concluded with a vote of thanks. 

 

 

 

 

 

Sd/- 

(Dr. Vidya Pati Choudhary) 

Principal, PMCH, Patna 

 

Sd/- 

(Sh. Ramendra Kumar) 

GM (Finance) 

BMSICL 

 

 

 

Sd/- 

(Sh.  Suman Prasad Sah) 

Deputy Secretary-Cum-I/C, 

Procurement,  SHSB 

 

 

Sd/-  

  (Sh. Sudhir Kumar ) 

GM (Procurement) 

BMSICL. 

 

 

 

Sd/- 

(Sh. Rajani kant) 

CGM, (Supply Chain) 

BMSICL  

Sd/- 

(Dr. Navin Chandra Prasad) 

Director in Chief, 

Health Department, GOB 

 

 

 

 

 

 

                                  Sd/- 

(Sh. Shrawan kumar) 

I F A, Health Dept. 

G.O.B  

 

                                Sd/- 

(Sh. Sanjay Kumar Singh) 

Managing Director, 

BMSICL 

 








































